
Post day three 
activity 

Evaluating the programme 
framework 

 
As a policy maker you will often have to evaluate a range of written documents, e.g. draft frameworks, 
vision and policy statements, and proposals. In this activity you can draw on your existing evaluation skills 
and hopefully refine them.  
 
What you have to do 
You can work with another person to evaluate one of the programme frameworks that was developed 
earlier in the day. You can use the questions below to guide your evaluation. Record your responses in the 
open spaces below each question. 
 
You will get an opportunity to share your ideas at a plenary session tomorrow morning. 
 
Questions to guide your evaluation of the programme framework 
 
1. What do you think is missing from the framework? 
 
 
 
 
 
 
 
 
 
 
2. What do you think will work well? Why? 
 
 
 
 
 
 
 
 
 
 
 
 
3. What do you think will not work well? Why? 
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4. How well does the framework link with the vision developed earlier? 
 
 
 
 
 
 
 
 
 
 
5. What suggestions do you have for improving the framework? 
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