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Introduction
I am delighted to welcome you to this course on drug management and rational use.

As you well know, medicines play an important role in life-saving and in the improvement of health. As a result, medicines represent a large proportion of health care expenditure at the individual through to country level. The Ministry of Health in Kenya spends about 25% of the recurrent budget to purchase and distribute medicines. This is the second highest budget after personnel emoluments. 
Poor management and irrational use of medicines leads to wastage of resources, prolonged suffering, death and loss of confidence in the healthcare system.  On the other hand, proper management translates to a disease free and economically productive community.  It is therefore very important for all health workers to management the medicines in their health facilities properly.  
Both inpatients and outpatients need to receive safe, efficacious and affordable medicines. In developing countries such as Kenya, accessibility and affordability of safe medicines is a major problem. Drug management deals with practical ways to ensure that we make available to patients medicines that are efficacious, safe, of high quality and cost-effective, with special attention being given to correct prescribing, dispensing and use by patients.  

The economic value and public health advantages of proper management and utilization are obvious and it contributes to their sustainability, disease-free and economically productive life. On the other hand, poor management and irrational use leads to increased morbidity and mortality and wastage of resources. In Kenya, there is evidence that there is high prevalence of mismanagement and irrational use of medicines.

There are many interventions that can be used to address this problem: these include policy change, enforcement of legislation and setting of standards. However, basic training and continuing medical education of health professionals and the public in general play a significant role in reducing mismanagement and irrational use of medicines. The World Health Organization advocates for training in drug management and rational use in order to facilitate equitable access to medicines.  We therefore hope that by the end of this course you will have acquired the necessary theoretical and practical skills, and competencies on drug management and their rational use.

In this introductory unit, we shall give you the basic information you need to go through this course.   Specifically, this introduction will cover the following:
· Aims and Objectives of the course
· Course content
· Target audience.

· How to go through the course.

· Symbols used in the course material.

AIMS and Objectives

Aims

The aim of this course on drug management and rational use is to improve the quality of health care through cost-effective use of medicines. 

Objectives
By the end of this course you should be able to:

1. Develop, implement and review policy guidelines on drug management and their rational use;
2. Interpret international drug policies and adopt them to the local needs;
3. Select required drugs for a health facility;
4. Quantify medicine needs of a community/health facility;
5. Maintain drug quality throughout the supply chain;
6. Rationalize the cost of drugs in a health facility;
7. Prepare drug orders, receive, document and store drugs in safe conditions;
8. Establish and keep drug records in a health facility;
9. Distribute drugs based on a rational criterion;
10. Develop and implement guidelines for appropriate use of medicines;
11. Work and maintain team work with other professionals in providing quality health care services;
12. Communicate effectively with the members of health team and the patients;
13. Write relevant reports on drug management and control in a health facility.

Course Content
This course is made up of the following six (6) units:  

Unit 1 – Policies and Drug Control

Unit 2 – Selection of Medicines 

Unit 3 – Procurement and Medicine Quality

Unit 4 – Distribution of Medicines

Unit 5 – Rational Drug Use

Unit 6 – Organization and Management of Drug Supply

Each unit is divided into several manageable sections. It is important that you read and understand the objectives of each unit because they outline the goals you are expected to achieve.  When you reach the end of each unit, go back to the objectives to ascertain that you have achieved each one of them.

As you go through the units, you will find many in-text questions and activities within the text.  Take time to do them.  The purpose of these activities is to help you find out if you have understood what you have just read. The questions are brief and normally relate only to the previous few paragraphs. Sometimes the questions may ask you to think in advance about a new topic before you start learning about it.  In such cases, draw on your experiences and try to relate it to what you are learning.  
Target Audience

The course is designed for health workers who are involved in making and/or implementing drug policies and regulations, selection, procurement, distribution and utilization of drugs at all levels of the health care system. This includes, but is not limited to medical doctors, clinical officers, pharmacists, pharmaceutical technologists, nurses and procurement/supplies officers.

How To Go Through The Course

· Duration of the course;

One advantage of a distance education course such as this one is that it allows you to work at your own time and pace.  If you worked consistently and completed at least one Unit and assignments every month it will take you a minimum of 6 months to complete this course.  

· Getting started and working on your course:

Once we accept your application for this course, we shall send you the course introduction, a pretest and the first three units of this course. You should start by going through this course introduction so that you can understand what the course is about and how it is structured.  Next, you should do the Pretest.  Try to answer all the questions in the pretest.  It is designed to evaluate our material/teaching rather than to test you.  When you complete the pretest, start with Unit 1.  As you go through each unit, read it thoroughly and do all the in-text activities.   In-text activities are designed to help you check your understanding as you go along.  When you feel confident that you have learnt the work of the unit, complete the assignment and send it back to us for marking.  Do not forget to post the pretest together with your first assignments.  We will mark them and return them to you together with the next lessons.  This will continue until you complete the last unit and do the Post-test.  

· How to make the most of this course: 

It is important to remember that you cannot learn all about drug management from one course.  You need to read widely from other sources too.  After you complete each unit in this course, try to apply what you have learned to your day-to-day work.    Also remember to share your new knowledge with your co-workers by discussing and presenting your findings, explaining the significance of those findings, and asking for their opinions. In that way, you will benefit from your colleagues insights and they too will refresh their knowledge.

· Doing your corrections:

Incase you get a mark below 50% you will be required to do corrections by repeating the assignment in that unit.  Please do it before you take on the new units.  The repeat assignment(s) will be sent back to you accordingly.
Assessment of the Course
As a Distance learner, you will need to know how well you are doing in your course.  The course provides various ways in which you will be assessed which include:

Pre-Test:  

This is a test given to you before you start the         

Course.  A pre-test measures how much you already know in the course you are going to take.

In-text activities:
These are activities within the course text.  

They are “self assessment exercises” which you should do and mark them yourself.  These activities are meant to help you internalize or comprehend what is being taught to you through the course material.

End of Unit Marked Assignment:

This is an assignment at the end of each unit.  It measures how much knowledge you have gained in a given unit.  It is marked by your tutor.

Post-Test:
This is a test given to you at the end of each unit.  It measures how much you have learnt from the course as a whole.
Symbols Used In The Course

As you go through course materials, you will come across some symbols.  This is what each symbol means.
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	This symbol indicates that there is a question which you should answer by writing in the space provided before you continue reading. 
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	This symbols means that there is an important point that  you should TAKE NOTE of.
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	This symbol means you should STOP AND THINK about the question in the box before you continue reading.
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	This means ASSIGNMENT.  Complete it and send it to AMREF for marking.




Limitations of the Course
Although the writers of this course have done their best to give you the most current information, the dynamic nature of drug management and rational use means that changes are taking place all the time.  You will therefore need to be on the look out for new information from time to time to supplement the one given in this course.  

We value your feedback and thus encourage you to fill in the use satisfaction survey at the end of this course.

Welcome to the course! (
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